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FIRST DRAFT



GOAL 1: Diversity, Equity, and Inclusion

 

Narrative:  Sustained organizational change is possible, but not always easy 
as it requires a critical internal review of long-standing practices and 
procedures, institutional beliefs, personal beliefs, and other operational 
standards that have developed over a significant period of time.  While the 
Wayne Township Public Schools made strides with issues of diversity, equity, 
and inclusion, the District did not undergo a comprehensive formal process 
where these issues are specifically evaluated over multiple areas of operation.    



GOAL 1: Diversity, Equity, and Inclusion

(continued) 

Rationale:  The Wayne Board of Education recently took a stand against 
racism in all forms and recognizes that this action is a starting point for further 
discussion about racism, bias and a host of other issues.  We recognize that 
our schools are powerful agents of change and we can play a significant part in 
a fairer and more just future for all.  One of the most important considerations in 
establishing this goal is the fact that the foundations for future inequity are 
sometimes first established unconsciously in school systems.

 

.    



GOAL 1: Diversity, Equity, and Inclusion

(continued) 

The goal for the 2020-2021 school year is to formally evaluate our district 
programs through a diversity, equity, and inclusion lens and to then publish our 
findings in a comprehensive report that would be available to the public.  This 
initial diversity, equity, and inclusion report will serve as the foundation for an 
annual publication to be delivered at the conclusion of each school year.  Time 
is of the essence and the approach in the first year will be to proceed 
incrementally and to act on recommendations as the process progresses so as 
to avoid lag time between recognizing and acting upon the most pressing 
issues.

 
.    





 
.    



GOAL 2: Return to School Plan

 

Narrative:  We learned many lessons from the COVID-19 Pandemic and from our 
initial efforts with distance learning that began on March 18th and lasted through the 
end of the 2019-20 school year.  In a very short amount of time, educators were 
tasked with taking our traditional school day designed for brick-and-mortar 
classrooms, and recasting it in a virtual environment.  Hastily, we developed a plan 
customized for the students and staff of the Wayne Township Public schools, which 
included the deployment of hundreds of devices, training in 21st century video 
conferencing, instructional applications and establishing Google Classroom as a 
foundation for instruction for all students.  

 
.    



GOAL 2: Return to School Plan
(continued) 

Narrative (continued): The New Jersey Department of Education issued a 104 
page document, “The Road Back: Restart and Recovery Plan for Education”, 
which requires each district to develop a plan to ensure a hybrid model of 
learning where there is a combination of in-person instruction and remote 
learning for all students.  To provide the safest learning environment for all of our 
students and staff, we are committed to developing a Distance Learning 2.0 plan 
that includes a hybrid of in-person and remote learning with student cohorts that 
meets NJDOE requirements.  A cohort model will result in reduced class sizes, 
reduced transportation loads, and time to carry out a significantly higher 
standard for cleaning and sanitizing.

 
.    



GOAL 2: Return to School Plan
(continued)

Rationale: We know that in the fall, our students will return to school with a 
combination of some in-person instruction and some remote instruction.  There is 
also a possibility that we can be ordered to close schools and switch to a fully 
remote or distance learning model at any time.   To make decisions about the best 
methods for a combination of virtual instructional delivery and in-person instruction, 
we needed to learn from our staff, students and parents.  We also needed to 
consider research in neuroscience and developmental psychology that can guide 
districts through this unprecedented shift to virtual learning.  While this crisis has led 
to many negative outcomes, we can also choose to view it as an opportunity for 
reimagining and improving remote teaching and learning.  

 
.    



GOAL 2: Return to School Plan
(continued)

 

The goal for the 2020-2021 school year is to develop an enhanced 
Distance Learning 2.0 Plan.  The plan must allow for a stronger 
connection between teachers and students and students and peers 
while also offering adaptability to a variety of unanticipated changes.  
Time is of the essence and this work will begin immediately and 
continue throughout the school year.
 

 

 

.    



 
.    



NOTE ABOUT FULL-DAY KINDERGARTEN

Our multi-year goal to bring full-day kindergarten to the District is still moving forward.  
The renovations of the Preakness School and the opening of the Early Childhood Center 
are a key milestone that frees up the classroom space needed for full-day kindergarten.  
The original goal called for this year to be devoted to updating classrooms at each of our 
schools in preparation for the start of full-day kindergarten in September of 2021.  The 
goal of introducing full-day kindergarten was always communicated with the 
understanding that an ongoing positive financial position was a key to final 
implementation.  The financial impact of the Coronavirus has yet to be fully determined, 
but the District will continue to move forward with plans for full-day kindergarten.

  


